
. . .  

' by hlarcia &me&eav~ &d 
the National Gardening Association 

- '  l W '  ,-.I, 









..*..*. _ 
j Sowing the Seeds of Success 
i 

enthusiasln and commitment of othem In a school, one might mnr to 
bring up the idea at a PTA meeting to see if parencs are willing to volun- 
teer their labor to make the dream a redry. Simultaneously, a teacher 
might poll other teachers at the next faculty meting to determine who 
would be hintwed in utilizing a school pden. Someone should aim 
speak with the principal and groundskeeper, and may want to attend a 
school b o d  medng to gain zmmnce that this type of project would 
have the board's blessings. Of come, at thew meetings, a sign-up sheet 
should be read* avaihlie to secure names of individuals who would be 
willing to serve a planning committee. A dedicated core group is nec- 
essary for each phase of the project. 

Who Will Cany Out the Ideas? 
Roles should be dearly dehed &fore the spade ever meets the soil. 

Few youch garden projects fundion well without dedimtd volunteers, 
Is a woperative extenston duwor's 
role in a youth garden program to 
coach, encourage, and involve the par- 
k i p n t s ,  or to awry out the nuts d 
bolts of thc Nect? Dqmding on 
where the gatden is located - at the 
~ & c e , a ~ l , o r a 1 d  
lib- -might there b tremendous 
~a in this role? 

An activida director in a summer day 
-p*tbvergwillingadoIP 
denbased activities with c a m p ,  and - inebrporace e of garden 
maiutemmee into his or her daily 
schedule, but who will help design the 
+with the psrticipants in mind? 
Who win h d  it? 

Asaka&&,youcansee theedumh- 
aI benefits forpur +dents, and you 
a ~ e ~ t o & t t r e ~ ~ f o r  
handson learning, but who will maim 
tain the@arded~oisgoing td be 
mpmi'wt for m m + h  new 
planadyear?EIowdwsthe 
gmdskpftd*t**  

umklrrrlthothers 
Wha are your obvious pamen? 

working with others stPengthms yaw 
PEW 

-Drrmhnnabmdbafiel 

staff, parents, teachers, or other educators working together with c&arly 
de6ned roleg. honing these out well in advance will savr time, wilI ensure 
that h e  bgses are covered, and will p m n t  tension that a n  come with 
wrongly ma& assumptions. 

When the advkry/plammg committee first gets together, distribute 
a tight agenda, and d t k  to it. At this initial meeting, iron out the project 
objectives, so chat everpnt agrces on the @ QRarly d e h e  everyone's 
roles at this meeting as well. If the gardening program wilt be Iarge? form 
s u l x o m r n i ~ s  to tackle portions of the project This will help to keep 
the meetings fbcused, and will demand less time of each individual in 
the long run, since longrvinded meetings coming each aspect of the 
project will be avoided. 
Do not be dhsuadd just kcme your organhtion lacks the people 

to cover all aspects of the p r o p n .  After dl, ki there any one group that 
can do it all? More importantly, would the program bendit from a *one 
man band" anyway? If your progt-am lacks diversity, partnership will 
strengthen the program. In fact, partnership will wen enhance the 
agency rhat does have the skills at hand. Just be sure that it is clear what 
is expected of whom before the project begins, and that all parties have 
agreed to hold up their end of the bargain. 

Look around: who can be approached to help make the dream a reaIi- 
ty? Include enough people to broaden the base without making the gar- 
dening program into a cirms where people are falling over each other. 
ln each of the above scenarios, a divem, yet f m u d  group of dedicated 
individuals makes a commitment to moperating with one anohcr for 
the benefit of the participants. 

m-Apprrracfr 
A garctening pruject is your golden opportunity to get to know and 

work with others in the community. &wider the following scenaria In 
each c m ,  the individual is aware of misting weaknesws, but turns these 
into strengths by rayling others in the community. The pmgram often 
has many more interesting Yayen" as a result 
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Sowing the Seeds of Success i 

~ P - r A - ~ S o d e f y r n ~  
You are a school teacher with a fidl agenda and limited time. After yotl 

interest other teachers and the principal in the gardening project, you 
approach the PTA and the 1 4  lfitorical society for their support The 
histolid society will help, if you are i tilling to plant heirloom flowers and 
vegetables. The ITA is pleased, because the ciq's bicentennial is approach 
ing, and they've been looking for a topic to delve into, so they choose the 
theme of horticulnue, and id1 gladly help if they cran use the garden as 
the focus of their bicentennial activities. You will tie the heirloom connec- 
tion back to a social studies u n i ~  tvhich works well for you, too. 

Museum-Day Care-Native -can Partnership 
You are a museum educator seeking a creative outdcar display. You 

decide to put in a 'Three Sisters" garden of corn, bans, and squash as a 
way for your clientele to learn more h u t  native people in a culturally 
sensitive manner. You enIist the help of preschoolers from a day-care cen- 
ter to plant in late spring. Later, you invite them hack for a fall harvest 
celebration, at which a member of a local India11 Nation has generously 
agreed to come and provide some Iroquois stories. You gain from having 
the new exhibit and the extn help. The director of the day-care center is 
thrilled to have a meaningful way to expose her children to native cul- 
w e ;  she offers to partner with you on another project. The kids enjoy 
getting their hands dirty and meeting che storyteller. The storyteller is 
pleased to have the opportrmit)l to share her art. She is also gratified that 
you have chosen to focus on the present, not just the past, with respect to 
Iroquois people, and the nvo of you Iook for ways to work together in the 
future. All this from planting a small garden. 

A t t w m t k  Schwl4arden CenterCoope~  Extenslon- 
Master Gardener Partnership 
You are a counselor in an alternative school and you have never gar. 

dened, but you have heard of the positive results of gardening pro- 
grams, particularly in this environment. After reading everything you 
can get your hands on, you call a meeting with another school coun- 
selor, a local garden center owner, a cooperadve extension educatol; 
and two Master Gardeners. Although you are bursting ~ i t h  idem, you all 
agree that it will he important to s w t  the first year with a small group of 
motivated teenagers. The garden center will supplv some vegetable 
plants, the extension educator will help you design a small garden and 
the activities, and the other counselor ri i l l  work closel~. with you in each 
initial session. The Master Gardeners i+ i I I  visit for o\.o of the later ses 
sions, and will assist rhe teens when they take produce to the county fair 
for judging. The other xhml  counselor agrees to be the liaisarl 
ktween the administration and the project, while you focus more on 
the youth. You eagerly anticipate having these young people putting 
their produce on public display. 

GenePating Adminhah Support 

Betore go@ further, hwe yw: 
Enw~red that there is demo~lsmted 
interest in the project? 

Seed permissio~i to m y  out the 
garden prograrn? 

IdenGed a core, committed advim 
ry/ planning group? 
E n m d  communitybased represenm- 
tian in this group? 

Defined roles: planning, maintenance, 
funding? 

Identified partners? 

Convincing administrators may be quite easy, or very difficult, depend- 
ing on their philosophical approach to outdoor learning. Some adminis 
mmrs see this type of project as critical, and immediately recognize all 
















































